Winchester Photographic Society
AGENDA

Special General Meeting
Tuesday 24 September 2019
7:30-7:50 pm
Discovery Center Winchester

7:30

Welcome and Apologies

Gavin Bowyer

7.35

Competition Class structure and other changes

The papers circulated to all members in advance will be taken
as read. Gordon Brown will summarise key points and then
open the meeting to questions from members. This is to
clarify the proposals being made —it is not an opportunity to
come up with a new set of proposals.

Gordon Brown

7.45

Formal Voting — Motions:

Note — Voting will be by ballot papers, with extra ballot papers
circulated where members had emailed the Secretary by the
stated deadline, nominating a proxy.

Motion1  Whether to standardise on approximately 20% of
entries to be awarded Highly Commended

Motion2  Whether to abolish the 1 point for entering each
competition, except for the Beginners Class
where point for entry will continue.

Motion 3 Whether to move to 4 Classes instead of 3.

For those voting YES to Motion 3 only:
Motion4  Whether to commence the 4 Class system:

~ In time for the first Competition for 2019/20
season, or

~ To commence at the start of the following
season.

Adrian Binney

7:50

Adjournment of SGM

The rest of the evening will be “You are the Judge” until...

Continuation of the SGM

9:55

Announcement of the results of the Motions

Adrian Binney

10:00

Closing remarks

Gavin Bowyer




